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How Sodexo’s award-winning approach to proactive safety is
preventing fatigue and distraction-related incidents.
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Today’s moderator

Jerome Carslake
Director of NRSPP

Monash University Accident Research Centre (MUARC)

P: 0429 009 998
E: Jerome.Carslake@monash.edu
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Today's presenter

« Scott Leahy IFMS Mass Transport
Manager

*
sodexo
gows B | 7Nnrspp

AUSTRALASIAN FLEET MANAGEMENT ASSOTIATION



NRSPP
Webinar

August 2025

X
sodexo




Sodexo Global
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(1) 2023 Forbes Global 2000 ranking.
(2) 2023 employee engagement survey with 239,000 participants across the Group.
(3) Small and Medium Enterprises.
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INTEGRATED FACILITIES MANAGEMENT SERVICES
PILBARA, WESTERN AUSTRALIA

IN PARTNERSHIP WITH RIO TINTO IRON ORE

14 million
meals served

3798 tonnes
o.oo " A of food transported
LTIFR YT 4.2 million

cage free eggs
across all IFMS sites

Mass Transport Within IFMS

Mass Transport provider for all Rio Tinto Iron Ore villages
and mine sites comprising 22 villages and six towns in the
Pilbara region of Western Australia.

consumed
80000 variety of food items

20000 experience
surveys completed by
village residents

5 2807 experience
eeeeeeeeeeeeeeee

th IFMS contract surveys completed by
4) o senanes

‘_-_‘ 3 - 3 0/0 127525 HappyOrNot
& = i responses by village

Indigenous workforce residents

205 buses on the road at any one time;

67947

safety interactions

6 and a half million kms travelled annually;

8736 sporting and social activities
118 mutifaceted events

20 buses
in our fleet
6.45 million kms travelled

3 2 mllllon

Over 3 million passengers safely transported across
some of Australia’s harshest and remote landscapes

ZA Fitness Centres
1 91 sporting and recreational facilities

per year; ok by Sodexcs bus et Over 192000 requests processed
: 33807 by our Pilbara Service Centre .
Our teams complete over 20,000 journeys each month. /I “w‘”" i 0% =o0= L 712626 —
Additional fleet of over 500 assets (LV's and mixed | "::gdﬂgm S e e | Qi SON P
use). | ‘$75000 L N 10762 meals &8

erants, saving 7.78 tonnes of CO2e donated through the Kai Kai Project
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\ and from the
Pilbara CONTAINERS FOR CHANGE - RECYCLING
\ 446000 containers diverted from landfill We engage and connect with 28 Indigenous
$43601 donated to charity communities in the Pilbara region
%1 5 tonnes

> Fatiuggage handled 1600 omedoton rooms Es'zur?nllr!:?e?

impacted between 2100 and 2250 Indigenous

people, and supported 15 Indigenous communities

capital projects and 115000 preventative work orders
S 1 5 240 projects for minor 135000 corrective work orders
works completed

The distance flown to and
from Sodexo managed 500 projects
aerodromes is

housing improvement

*STATISTICS ARE A YEARLY AVERAGE UNLESS OTHERWISE STATED*

AS AT JUNE 2025

11.6 million kms
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Sodexo’s Fleet Technology Journey

IVMS Fleet Wide DSStolv
Following success across HV space,

Sodexo install In Vehicle Monitoring SXO install DSS across remainder of
System across fleet as standard fleet.

Insights Platform

DSS to HV Introduced

Sodexo lead Mass Transport

industry with installation of SXO engage Drivetec to develop an
Guardian Fatigue Monitoring integrated platform to provide full
System analytics and insights solution
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Seeing the Full Picture
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Key Impacts

96%

Reduction in
True Fatigue
Events

Across our HV fleet
since 2021

Reduction in
Serious
Speeding
Events

Across all fleet since
2024

Reduction in
Distraction
Events

Across HV fleet since
2021

84%

Reduction in
Seatbelt
Violations

Across all fleet since
2024

Improvement
in Compliance
Management

Across all drivers since
2024
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The Future of Sodexo Transport
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Questions?
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Thank you for joining us today

For more information or to become a partner:

Follow us on social media Email Register for newsletter

Jerome.Carslake@monash.edu Visit www.nrspp.org.au

Subscibe To Our
Newsletter

m Linkedin

A partnership between:

*
NRSPP
ONASH ACCIDENT NATIONAL RGAD BAFETY
= . RESEARCH e
sodexo mﬂw@m e

AUSTRALASIAN FLEET MANAGEMENT ASSOTIATION


https://www.facebook.com/NRSPP/
https://twitter.com/NRSPPaus
https://au.linkedin.com/company/nrspp
http://www.nrspp.org.au/
mailto:Jerome.Carslake@monash.edu
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